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The Equality & Diversity Strategy was developed in 2005 and was reviewed in September
2008. The review in 2011 reflects and responds to the 9 protected Characteristics
highlighted by legislation as the foundation for effectively addressing equality & diversity
issues: Race, Sex (Gender), Disability, Age, Sexual Orientation, Gender Reassignment,
Religion & Belief, Marriage and Civil Partnership and Pregnancy and Maternity

The aims of the Equality Act 2010 are to

e Eliminate unlawful discrimination for people with protected characteristics

e Advance equality of opportunity by meeting the needs of people with protected
characteristics

e Foster good relations by tackling prejudice and promoting understanding of equality
and diversity

At Calico we provide homes and services to a wide range of people including some of the
most disadvantaged sections of the community. As a Registered Provider we have a
statutory duty to ensure that we provide equality for everyone who uses our services and
for those who work for us.

We also have a moral duty to respond to the wide social diversity within our community,
and make sure that we reflect this in our policies and procedures, and in practice through
the day-to-day delivery of our services to the customer.

This Equality Strategy which has been drawn up with the involvement of tenants, staff and
Board Members, sets out our principles and provides a strategic framework through which
we will fulfil our obligations. It demonstrates our commitment to eliminating
discrimination, identifying and removing barriers, providing equal opportunities for our
Customers, Staff and Board Members, and ensuring that no one feels excluded or
disadvantaged.

It is also essential that we promote and celebrate the positive effect that diversity has in the
workplace and within the community. We want to ensure everyone’s views are taken into
account and that the environment in which we work and live is truly inclusive.

There are a number of policies and procedures which support this strategy. These, along
with the Statutory and Regulatory Framework are detailed at the end of this document. In
addition, we have also devised action plans and targets (where appropriate and in
accordance with the demographic information of our customers and community), for each
area that needs to be addressed under the strategy. Performance against these targets will
be measured and reported regularly to the Board, staff and customers, as part of our
commitment to continuous improvement, but most importantly to make a real difference
to our community.



Definition of Equality and Diversity

We define equality and diversity as:

e Respecting that everyone is individual

e Responding to individual needs

e Celebrating differences and recognising that diverse views and beliefs make a positive
contribution to our workplace and community

e Providing opportunities and an environment where people have choice, independence and
the chance to realise their potential

e Identifying and removing barriers

e Making sure everyone is included

Groups affected

2.1 The main groups likely to be affected by discrimination and social disadvantage are:

e People from Black and Minority Ethnic (BME) communities

e Lesbians

e Gaymen

e Bisexual people

e People who identify as trans-gender

e Households headed by women (especially lone parents)

e Disabled People
(This can be people with mental health, physical disability, sensory impairment, and/or
learning difficulties)

e Older People, younger people

e People with HIV/AIDS

e People suffering from alcohol or substance abuse

e Ex-offenders

People in contact with the criminal justice services

Those experiencing violence, sexual, psychological or financial abuse

People with a specific religion or beliefs

Homeless people

Married people and people in a civil partnership

e Pregnant Women and those on maternity leave

This is not an exhaustive list but will help raise awareness about the issue within the
organisation and the community.



2.2. Discrimination and Harassment

We will not tolerate discrimination and harassment. We aim to prevent discrimination
and harassment arising, but will ensure that if it does occur - it is identified and dealt
with promptly and appropriately.

Discrimination can take the form of:

e Direct Discrimination

e Indirect Discrimination

e Associative Discrimination
e Perceptive Discrimination

Harassment can take place even where a comment or action is not directed at a
particular individual - but is still offensive to the individual who has heard it.

Harassment can also take place by a third party - where partners, suppliers or
customers direct offensive behaviour or remarks at members of staff

2.3 Racial or Homophobic Harassment

We recognise that harassment, particularly racial or homophobic harassment is a
serious offence and requires prompt and sensitive action. We have adopted the
definition of Racial Harassment as set out in Recommendation 12 of the Stephen
Lawrence Inquiry Report. The report sets a national standard and provides a
common definition for all agencies. The definition also includes reported incidents of
homophobic harassment.

AA raci st or homophobic incident i's any i nci
racist or homophobic by the victimorbyany ot her per sono.

An incident of harassment occurs when the
identifiable individual is a factor in determining who is victimised. Harassment can

include i verbal abuse, damage to property, graffiti, or actual physical assault, that
intimidates, dominates or harms an individual, family or group.

Racial or homophobic harassment is identified when the harassment appears to have
racial or homophobic motivation (i.e. victimisation because of a personbod
sexuality).

In cases of harassment there is usually a clear victim, deliberate intent, motivation
due to a personébés race or sexwuality, and a c
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Equality and Diversity principles

31
3.2
33

34

3.5

3.6

3.7

3.8

3.9

3.10

3.11

We value the diversity of all communities.
We want all our services, resources and facilities to be accessible to customers and staff.
We want to achieve equality and diversity in all our activities.

We will support and work with other groups and organisations, striving to achieve equality
and diversity within the community in which we live.

We recognise that having a diverse workforce that generally reflects the community, within
which we work, helps us to respond effectively to everyone's needs.

We will listen to our customers, stakeholders, individuals and groups within the
community to ensure that we are responsive and reflect the diversity of need.

We will promote and celebrate the positive affect that diversity has within our workplace
and communities.

We believe that customers, staff and Board Members all have a role in making diversity
happen.

We will review our services reqularly and be proactive in identifying and removing barriers.

We will ensure that all partners abide by and are committed to our Equality and Diversity
principles.

We want to make a difference to people’s lives in our workplace and community.



Aims of the Homes & Services for All Strategy

4.1  This strategy will help meet Calico’s objectives under the requirements of the Equality Act
2010 and aims to::

e Provide an environment where everyone recognises the positive contribution that a diverse
workforce and community can make.

e Provide services and homes that can be accessed by all and which help people to continue

to live independently.

Address and respond effectively to individual needs in all that we do.

Provide people with dignity and choice.

Address and tackle discrimination experienced by particular individuals and groups.

Promote and celebrate diversity.

e Have areal influence within the community, by setting a clear example for our partners and

customers to follow.
e Setstandards, which we deliver against.
e Provide all employees with the opportunity to reach their full potential.

4.2  Wewill realise these aims by:

Developing Equality Action Plans

We will develop an equality action plan for the 9 Protected Characteristics as appropriate and
informed by data and feedback we receive:

Race

Disability

Sex (Gender)

Age

Sexval Orientation

Gender Reassignment
Religion & Belief

Marriage and Civil Partnership
Pregnancy & Maternity

The plans will identify areas of concern or issues that need to be addressed. The plans will be
developed using customer and staff feedback, including any survey and complaints information,
our customer and staff profile information and demographic data available about the local
community in which we work and provide services.

Targets will be set within the action plans where appropriate and to address any areas of concern.



4.2.2 Demonstrating Corporate Commitment

We have a Board Champion for equality and diversity issues - Kate Smyth, and a member of the
Senior Management Team - Linda Watkin (Head of Business Improvement) who has lead
responsibility for equality & diversity. We have also established a corporate group which acts as a
steering group for all equality and diversity issues, driving improvements and acts as a monitoring
forum - ‘Services for All'. Customers are represented by specific forums (for example Disability and
Senior Forums) as well as in a variety of ways via other involvement activities.

4.2.3 Providing an Equality & Diversity Impact Assessment framework

This will be used to carry out equality impact assessments on all our policies and strategies over a
period of time and as agreed within the policy review framework. Assessments will also be
undertaken when new policies and strategies are developed and existing ones are reviewed.

4.2.4 Recruitment and Selection

Our recruitment and selection process aims to place the best applicant into a role and eliminate
discrimination. There may be occasions when positive action may be appropriate for under-
represented groups. Specific services may also be exempt from gender discrimination on the
grounds of ‘genuine occupational requirement’, for example the East Lancashire Women'’s Refuge
providing accommodation based services for women only.

4.2.5 Training and Development

Our corporate training plan includes equality and diversity training as a priority. Employees receive
e




